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1. O01mme moJ10oKeHUs

Jucuummna «IIpoeKTHbI MeHeIKMEHT B HAYYHOH cpeje» OTHOCUTCS K (paKyIbTaTHUB-
HBIM JUCIHUIUIMHAM y4eOHOIO IUIaHa, BXOJSIIEr0 B COCTaB 00pa30BaTeIbHOM MPOrpaMMbl BbIC-
miero oopaszoBanus 20.04.01 - Texnocdepnas 6ezonacHocTh (podmiib — [IpombliieHHAs KO-
JIOTUS ¥ PAIMOHAIIBHOE UCIIOJIb30BAHUE ITPUPOIHBIX PECYPCOB).

HopmaruBHO-MeToanueckoi 0azoit st pa3paboTku pabodeil mporpaMMbl y9eOHOU JHcC-
UUIIUHBL «IIpOEKTHBII MEHEI)KMEHT B HAYYHOU CpeJie» SABISIOTCS:

o @enepanbublii 3akoH «O06 ob6pazoBanuu B Poccuiickoii denepanumy», yrBepKIeHHBINA
npuka3zoM MuHoOpHayku PD Ne 273-D3 ot 29.12.2012;

o Ilpuka3 Munobpuayku Poccun Ne 301 ot 05.04.2017 r. O6 yTBep>KACHUU MOPSIKA
OpraHM3alil U OCYIIECTBICHUS O0pa30BaTEIbHOU NEATEIbHOCTU MO0 00pa3oBaTENIbHBIM IPO-
rpaMmaM BbIcHIero oOpa3oBaHUsS - MporpaMmaM OakalaBpHara, MporpamMMmaM CIEHUAINUTETa,
IporpaMmmaM MarucTparypsl.

e [IIpuka3 MwuHucTepcTBa TpyAa M conMalbHOW 3amuThl Poccuiickoit ®emepanuu OT
31.10.2016 1. Ne 5911 «O06 yrBepkaeHuu npodeccnoHaabHOro cTanaapra - CrernuaimcT 1mo K0JIo-
TU4ecKoi 6e30macHOCTH (B IPOMBIIIIICHHOCTH ),

e [Ilpuka3 MwuHucTEepcTBa TpyAa W coUHaIbHOW 3amuThl Poccuiickoit ®emepanuu OT
04.03.2014 r. Ne 1211 «O06 yTBepkaAeHUH NPOpecCHOHATBHOTO cTaHxapTa - ClenuanucT 1o Hayd-
HO-HCCJIEI0OBATEIbCKUM U OTMBITHO-KOHCTPYKTOPCKUM pa3paboTKaM»;

o ®enepasbHBIN TOCYIAPCTBEHHBI 00pPa30BaTEILHBIA CTAHIAPT BHICIIETO 00pa30BaHUS
(®I'OC BO) no nanpasnenuto noarotoBku 20.04.01 «Texnocdepnas 6e3omacHoCcTb» (YpOBEHb
MarucTpaTypa), YTBep>KIeHHbIN MpuKazoM MuHUcCTepcTBa 00pazoBanus U Hayku PO Ne 678 ot
25.05.2020;

e VYyeOHbIe IIaHBI 00pa30BaTENbHON MPOrPaMMBbI BhICIIET0 00pa30BaHUs HallpaBJICHUS
20.04.01 - TexHocgepnas 6e3onacHocTh (Mpoduiab — IIpombliIeHHas 3KOJI0THS U palliOHAIb-
HOE HCIIOJIb30BaHUE MPUPOIHBIX PECYPCOB), MOJATOTOBKH MarucTpoOB IO OYHOM U 3a04HOM (op-
MaM 00ydeHus, ofoO0peHHbl YueHbiM coBeToM YIJITY (mpotokon Ne8 ot 27.08.2020) u
yrBepxAeHHbIN pekTopoM YIJITY (27.08.2020).

Oobyuenune no obpazoBarenbHoi 20.04.01 - TexnocdepHas OezomacHocTh (Mpoduiab —
[TpoMbIliIeHHAsT SKOJIOTHSI U PAIlMOHATBHOE MCIIOIb30BAHME MPUPOIHBIX PECYPCOB) OCYIIECTB-
JISIETCSI HA PYCCKOM SI3BIKE.

2. IlepeyeHb NJIAHUPYEMBIX pPe3yJbTATOB 00y4YeHHUsI N0 AUCHMIINHE, COOTHECEHHBIX € M-
HHPYEeMbIMH pe3yJIbTATAMHU O0CBOEHHS 00pa3oBaTe/IbHON NPOrpaMMbl

[ImaHupyeMbIMH pe3yJibTaTaMu OOYUYEHHs MO JUCHIUIUIMHE SIBIISIOTCS 3HAHHS, YMEHHS,
BJIAJICHUSI U/UJIM OMBIT JAEATEIIEHOCTH, XapaKTePU3YIOIIHE ATAIbl/ypOBHU (POPMUPOBAHUS KOMIIE-
TEHIMIA ¥ 00eCTIeunBaIOIINe JOCTIKCHHUE TNIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa3oBaTeib-
HOW IIPOTrpaMMBbI B LIEJIOM.

ean v 3a1a4M TUCHUILIMHBI

Llens kypca «IIpoekTHBIF MEHEIKMEHT B Hay4HOH cpene» - GpopMHupoBaHUE y o0yuaro-
IIMXCSI HOBBIX 3HAHHI MO YIPABJICHUIO MMPOEKTOM Ha BCEX ATAIax €ro XM3HEHHOTO IHKJIA Ha OC-
HOBE peaJIbHOW >KM3HEHHOW NMPaKTHKH, CIeUU(PHUUECKUX YMEHHH M HaBBIKOB IOCPEICTBOM CH-
CTEMHON OpraHu3aluy MpoOJeMHO-OPUEHTUPOBAHHOTO MOMCKa (BbIIEICHHE MPOOJIeMBbl, cOOp
HeoOXouMol HMH(OPMAIUK, IUIAHUPOBAHME BO3MOXKHBIX BapMaHTOB pEIICHUS MPOOJIEMBI,
odopMIIeHHE BBIBOJIOB, AaHAJIN3 COOCTBEHHOU JEATEIHHOCTH H JIP.)

3amaun TUCIUTUINHBIL:

- U3YYHTH crieln UKy UCTIOIb30BaHuUs IPOEKTHOTO MEHEPKMEHTa B Hay4HOM cdepe;

- HAay4UTh I'paMOTHO (GOpMUPOBATH U (HOPMYIHPOBATH TUIOTE3y HAYYHOTO MCCIIEJOBAHUS
B BHJIC IPEANPOCKTHON YacTH Oyayieil HayqHO! paboThI;

- Pa3BUTh YMEHUS MOJIH30BATHCS MOJYICHHBIMHI 3HAHUSIMH IS PEIICHUS HOBBIX IMO3HABA-
TENbHBIX U MPAKTUYECKUX 3aJau.



IIpouecc u3yyeHusi TUCHUNIUHBI HATIPABJIeH HA (opMHUPOBaHUE CIETYIOIIUX KOMIIe-
TeHIHIi:

YK-2 CniocobeH ynpaBisiTh IPOSKTOM Ha BCEX dTanax ero )KU3HEHHOTO UK

B pe3yabTare uzydeHnusi AMCUUIJIMHBI 00YYAIO M CS J0JIKEH

3Hamb:

- 0COOCHHOCTHU MIPOCKTHOTO TOAX0/Ia K YIPABICHUIO M OTIMYHS TAKOTO YIIPABJICHUS OT pe-
T'YJISIPHOTO MEHE[)KMEHTA;

- OCHOBHBIE IPUHIIUIIBI YIIPABJICHUS MIPOCKTAMHU;

- IPOLIECCHI YIIPABJICHUS MPOEKTaMH, BXOJIHBIE PECYPCHI M PE3YJIbTAThl KaXI0TO MPOLECCa;

- OCHOBHBIE MPOOJIEMBI, TIPEMSATCTBYIOIINE YCIICIIHOMY YIPABICHUIO MPOCKTAMHU, U TyTH
WX pa3peleHus;

ymemp

- YIPaBJIATH IPOEKTOM Ha BCEX ATANax €ro XXU3HEHHOTO IMKJIA, CTABUTH LIEJIU U 337a4H Ha
Ka)XJIOM dTare peain3ainu MpoeKTa;

- OLICHUBATh PE3YJIbTATHI PEATH3AINH TPOSKTOB U (a3 YIpaBICHUS UMH;

- (opMupoBaTh 11a0IOHBI JOKYMEHTOB, HEOOXOAUMBIX ISl YIIPABJICHUS MPOCKTOM Ha pas3-
HBIX (pazax;

- UCTIOJIH30BATh AJICKBATHBIC 3a/1a4aM YIPABJICHUS TIPOCKTAMHU MPOTrPAMMHBIE TIPOTYKTHI;

énademo

- HaBBIKAMU TUIAHUPOBAHUS MTPOCKTA,

- METOZaMH OLIEHKU YPPEKTUBHOCTH MPOCKTA;

- HaBBIKAMHU CETEBOT'O aHAJIM3a, KaJCHIAPHOTO IJIAHUPOBAHUS, KOHTPOJIS X0J1a peaIn3aluu
IIPOCKTA;

- OCHOBHBIMH IOJIXOJIAMHU K Pa3pelieHHI0 KOH(DIMKTOB MPH YIPABICHUH MPOCKTAMH U Me-
ToaMU 3(P(HEKTUBHBIX KOMMYHHUKAIUH.

3. MecTo AMCUMIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

Jannast yuyeOHasl AUCHMILIUHA OTHOCUTCS K 00s3aTeIbHBIM JIUCIUIUIMHAM, YTO O3HAYAET
dbopmupoBaHKne B Tpoiiecce OOYYEHHUS y MarucCTpaHTa OCHOBHBIX YHUBEPCAIBHBIX 3HAHUM W
KOMIIETEHIINI B paMKax BBIOPaHHOTO MPOGUIIS.

OcBoeHUEe JaHHOW UCHUIUTUHBI SIBISIETCS HEOOXOJIMMOW OCHOBOW JIS TOCIEIYIOUIErO
uzydenus quctuminH OITOIT u HanucaHus BRIMYCKHOM KBATH(DHUKAITMOHHON pabOTHI.

Hepequb 0666‘1’161[1/[661}01/141/[)6, conymemeyrowux u obecneyusaemvix ()MCZ/!MI’ZJZMH

Ob6ecnieunBaronye ConyrcTByroniue Ob6ecnieunBaeMbIe
[TpoeKkTHBIN MEHEKMEHT [ToaroroBka Kk mponeaype 3auuThl U 3a-
[IUTA BBHITYCKHON KBaNU(PUKAIMOHHON
paboTHI

VYkazaHHbIE CBSI3U AUCHUIIMHBI JAIOT 00Yy4aroEeMycsl CHCTEMHOE IPEJICTABICHHE O KOM-
IUIEKCE M3Y4aeMbIX TUCHMIUIMH B cooTBeTcTBUU ¢ PI'OC BO, uro obOecneunBaeT Tpedyemblit
TEOPETUYECKHI ypOBEHb M NMPAKTUYECKYIO HAIIPaBICHHOCTh B CUCTEME OOy4deHHs U Oymyuiei
JESATEIIbHOCTH BBIITYCKHHKA.



4. O0beM JUCHUNJIMHBI B 324€THBIX ¢INHUIAX C YKA3aHUEM KOJIUYeCTBA aKAIeMHUYeCKUX
4YacoB, BbIJIeJIeHHbIX HA KOHTAKTHYI0 padoTy o0y4aloluxcs ¢ npenojaasaresieM (1o BUIaM
YueOHBIX 3aHAATHI) H HA CAMOCTOSITEJILHYIO Pa00Ty 00y4arommMXxcs

O06111as1 TPYJT0OEMKOCTb JTUCHUATIIMHBI

. Bcero akaemMuueckux 4acoB
Bun yae6HO# paboThI
oyHas opma 3aouHas Gopma

KonrakTHasi paboTa ¢ npenojaBarejieM™: 18,25 4,25
nekiuu (JI) - -
npaktuueckue 3auatus (I13) 18 4
nabopaTtopHbie padoTs (JIP) - -
WHBIC BUJII KOHTAKTHOUW pabOTHI 0,25 0,25
CamocrosiTejibHasi padoTa 00y4aloIUXCsi: 53,75 67,75
M3YYCHHE TEOPETHIECKOTO Kypca - -
MOJITOTOBKA K TEKYIIEMY KOHTPOJIIO 50 64
MOJITOTOBKA K MTPOMEXYTOYHOH aTTeCTaIlluu 3,75 3,75
Buja npoMexyTOYHOM aTTeCTALMU: 3a4yer 3a4yer
O611asi TPY/10eMKOCTh 2/72

*KoHTakTHast paboTa 00y4arolKXcs C MPErnoiaBaTesieM, B TOM YKCIIe ¢ MPUMEHEHHEM TUCTAHIIMOHHBIX 00pa3oBa-
TENBHBIX TEXHOJIOTHH, BKITIOYAET 3aHSATHUSI JICKIIMOHHOTO THIIA, U (MJIM) 3aHITHSI CEMUHAPCKOTO THUIA, IPAKTUIECKUE
3aHATHs, U (M) TPYIIOBBIC KOHCYIbTAMH, U (HIIH) HHIMBUAYAIbHYIO paOOTy 00YUYArOIIerocs ¢ mpernoaBaTeiem,
a TAKXKE aTTCCTAlMOHHBIC HCIIBITAHUSA HpOMe)KyTOqHOIZ aTTeCTaluu. KOHTaKTHaﬂ pa60Ta MOKET BKJIKOYATh HWHBIC
BUJIbI Y4eOHOW JeaTeNIbHOCTH, NpelyCMaTpUBaloOlie TPYNIOBYI0 M MHAMBUAYaJbHYIO paboTy oOydarommxcs c
npernoaaBareiaeM. Yachkl KOHTaKTHO# paboThl ompenenstorcs [lonokeHuem 00 opraHu3aluy W MPOBEICHHH KOH-
TaKTHOW paboThI NMPH peanu3alu 00pa3oBaTENIbHBIX MMPOrPaMM BBICHIETO 00pa30BaHMsI, YTBEPKACHHBIM YUeHBIM
cosetoM YIJITY ot 25 despanst 2020 roaa.

5. Conep:xkaHue IMCHUILNIMHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3/iesiaM) ¢ YKa3aHHeM OT-
Be/ICHHOI'0 HA HUX KOJHYeCTBA aKAa/leMUYeCKUX YaCOB

5.1. TpynoeMKocTh pa3ae/ioB JUCHUIIMHBI

o4Has ¢popMa 00y4eHHUs1

Ne Bcero xon- | CamocTo-

n/ | HammeHoBaHMe pa3iesa TUCHUTLIMHBI J I3 | JIP TAKTHOM ATeJbHaA

1| padoThI pabora

1 | Cneunduka npoexra «Hay4yHOE HUCCIENO- | 5 ) 9 4
BaHHE»

2 JKuzHeHHbII 10009 HAy4YHO- i 5 i 9 5

HCCJIICIOBATCIILCKOI'0 IIPOCKTA

3 | BaemHee u BHyTpeHHee OKpPY)KEHHE IpH
MIPOBEJICHNH HAYYHBIX UCCIIEeI0OBAaHUI

4 Cramust  ¢GoOpMHpPOBaHUS  KOHIIEHIUU
HAy4HOI'O UCCIIEAOBaHUs

5 | IlimanupoBaHue HayYHOTO MPOEKTa - 2 - 2 6

6 | PesynpraTMBHOCTL M yCHmeX Hay4HbBIX | 5 i 5 5
MIPOEKTOB: MOJIXOBI H METOBI OICHKH

7 | YupaBieHue YelOBEYECKUMH DECYpCaMH | 5 i 9 6
B IPOEKTHOM MEHEPKMEHTE

8 Puckuy B Hay4HBIX UCCIIEIOBAHUSIX - 2 - 2 4

9 | [IpoekTHbIit orc - 2 - 2 6

Hroro no pasnesiam 18 18,0 50,0

[TpomexyTouHas arTecTanus 0,25 3,75

Bcero 72




3ao0uHasi gpopma 00y4eHus1

No Bcero xon- | CamocTo-

n/ | HaumeHoBaHHe pa3esia TUCHUTLIAHBI JI I3 | Jgp TaKTHOM fATeJdbHas

0| padoTsbI padora

1 Crnenuduka mpoekTa «HaAydYHOE HCCIIE0- i 0.2 ) 0.2 4
BaHHUE»

2 JKuzHeHHbII LUK Hay4YHO- i 05 ) 05 7
MCCJICIOBATEIILCKOTO MPOEKTA ' ’

3 BremHee u BHyTpeHHEe OKPY?KEHHE IpH i 03 ) 03 7
MIPOBEJICHUY HAYYHBIX UCCIICIOBAHUI ' ’

4 Cranus GbopMHUpPOBaHUST  KOHIEHIIUN i 0.5 ) 0.5 7
HAyYHOTO MCCJICIOBAHUS

5 [TnanupoBaHre HAYYHOTO MPOEKTA - 0,5 - 0,5 7

6 Pe3ynpTaTMBHOCT, W yCIEX HAYYHBIX i 05 i 05 ,
MIPOEKTOB: MOJIXO0/bl U METOJIbI OLICHKHU ' ’

7 YrpaBiieHHE YEIOBEYCCKUMHU PECypCaMu i 0.5 i 05 7
B IIPOCKTHOM MEHEIKMCHTE

8 Pricky B HAy9HBIX UCCIICIOBAHUIX - 0,5 - 0,5 7

9 | IlpoekTHBI 0duC - 0,5 - 0,5 11

HToro no paszaenam 4 4.0 64,0

[TpoMexxyTodHast aTTeCTAIHS 0,25 3,75

Bcero 72

5.2. Tembl 1 (opMBI 3aHATHI CEMHHAPCKOI0 THIIA

Y4eOHBIM IIJIAHOM T10 JAUCHUIIIMHC ITPEAYCMOTPCHBI IPAKTUYICCKHUC 3aHATH.

No HaumenoBanue paszznena ®opma MpoBeACHUS Tpyno€mkocts, 4ac
B JUCIUIUIMHBI (MOYJIS) 3aHSATUS OHHOC | 3a09HOC
1 | Coneunduxa npoekra «Hay4yHOE HCCIENO0- [IpakTnueckoe 2 0,2
BaHUEY 3aJlaHue
2 | )KusHeHHBIH LIUKJI HAay4HO- [IpakTrueckoe 5 0.5
MCCJIEJOBATEIBCKOTO IIPOEKTA 3aJlaHue

3 | BHemHee u BHyTpeHHEE OKpYKEHHE NpPHU [IpakTrueckoe 5 03
IIPOBEJICHUH HAYYHBIX UCCIIEI0OBAaHUI 3aJlaHue ’

4 | Craguss  QopMHpOBaHHS  KOHIIEMLHHU [IpakTrueckoe 2 05
HAy4YHOT'0 UCCIIEI0BAHUS 3aJlaHue ’

5 | [InanupoBaHue HAyYHOTO IPOEKTa [IpakTrueckoe 5 05
3a7aHue '

6 | Pe3ynbTaTUBHOCTP M yCHIEX Hay4HBIX [IpakTnueckoe 2 05
MPOEKTOB: MOJIXObI U METOIbI OLICHKHU 3aJlaHue ’

7 | YropaBieHue 4YeIOBEYECKHMMH pecypcaMu [IpakTnueckoe 2 05
B IIPOEKTHOM MEHEJKMEHTE 3aJlaHue ’

8 | Pucku B Hay4yHBIX HCCIIEIOBAHUSIX [IpakTnueckoe 2 05
3a7JaHue '

9 | IIpoexTHbIil 0duc [IpakTnueckoe 9 05
3a7JaHue '
HToro: 18 4




5.3. leraau3anus caMoOCTOSITeJIbHOH padoThl

oOpaszoBanus Poccuiickoit ®@enepauuu, FOxubii denepans-

HBII yHUBepcuTeT. — PocToB-Ha-Jlony ; Taranpor : KOxusiii | 2018

denepanbubIil yHuBepcutet, 2018. — 189 c. : un. — Pexxum no-

cTyna: o

URL: https://biblioclub.ru/index.php?page=book&id=499893

MMOJITHACKE. -

HanmenoBanue pasznena . TpynoemMKoCTsb, yac
Ne pasi Bun camocTositenpbHOM pabOThI pY. :
JUCIUIUIAHBI (MOTYJIS) OYHas 3a04Has
1 | Conenuduxa npoekra | UreHue imreparypbl, IOATOTOBKA K
«HAYYHOE€ MCCIIEJOBAHUE» | BBHIIIOJIHEHUIO MPAKTUYECKUX 3a/]a- 4 4
HHUI, IOKJIAJIOB, U TECTUPOBAHUIO
2 | )KusHeHHBI LUK Hayd- | UTeHHe JTUTepaTyphl, MOATOTOBKA K
HO-HCCJIEI0BATENBCKOIO BBIIIOJTHEHUIO IIPAKTUYECKUX 3a/a- 6 7
MIPOEKTA HUM, JOKJIA/I0B, U TECTUPOBAHUIO
3 | BHemHee W BHYyTpeHHEe
UreHue nuTepaTypsl, MOATOTOBKA K
OKpY’KE€HHE IIpU NpPOBEJIE-
BBIIIOJIHEHUIO TMPAKTUYECKUX 3a/a- 6 7
HUU Hay4YHBIX MCCIIEI0BA- .
. HUH, 10KJIa/10B, U TECTUPOBAHUIO
HUU
4 | Cragus  dopmupoBanus | UteHue nuTepaTypsl, MOATOTOBKA K
KOHLENIMN HAYYHOI'O HC- | BBIIOJHEHUIO IPAKTUYECKUX 3aja- 6 7
CJIeIOBaHUS HUM, JOKJIA/I0B U TECTUPOBAHUIO
5 | IlnanupoBanue HaydHoro | UreHue auTepaTypbl, HOATOTOBKA K
MIPOEKTa BBIIIOJIHEHUIO TMPAKTUYECKUX 3a/a- 6 7
HHI1, TOKJIQJIOB U TECTUPOBAHHIO
6 | PesynmpTaTBHOCTD u
UreHue nuTepaTypsl, MOATOTOBKA K
yCHeX Hay4YHBIX IIPOEKTOB:
BBIIIOJIHEHUIO TMPAKTUYECKUX 3a/a- 6 7
MOAXOAbl U METOJIbI OLICH- .
. HUH, 10KJIa/10B ¥ TECTUPOBAHUIO
7 | Yopasinenue — uenoBeue- | UTeHue JuTepaTypbl, MOATOTOBKA K
CKHMHU pecypcamMH B IPO- | BBIMOJIHEHHUIO NPAKTHUYECKUX 3aja- 6 7
€KTHOM MEHEJUKMEHTE HUH, T0KJIa/10B U TECTUPOBAHUIO
8 | Puckm B HaywHBIX uccie- | UTeHue IuTepaTyphl, MOATOTOBKA K
JIOBAHUAX BBIIIOJIHEHUIO TMPAKTUYECKUX 3a/a- 4 7
HHI1, TOKJIAJIOB U TECTUPOBAHHIO
9 | IIpoexTHsbIil oduc UreHne nuteparypsl, MOATOTOBKA K
BBIITOJIHEHUIO TPAKTUYECKUX 3a/a- 6 11
HUH, T0KJIa/10B U TECTUPOBAHUIO
10 | [loaroroBka kK mpomexy- | M3ydeHue JEKIIMOHHOTO MaTepHaia,
TOYHOH aTTecTaluu JIUTEPATypPHBIX UCTOYHUKOB B COOT- 3,75 3,75
BETCTBUH C TEMATUKOM
HUroro: 53,75 67,75
6. IlepeyeHb y4eOHO-METOAMYECKOI0 00eceYeHus M0 U CIUIINHE
OcHoBHAas1 M JONOJTHUTEIbLHAS JUTEPAaTypa
No l'on
- ABTOp, HAUMEHOBAHNE u3Ja- [Tpumeuanue
HUS
OcHoBHasi yueOHasi IuTepaTypa
1 HuxuraeBa, A.1O. IIpoeKkTHBII MEHEDKMEHT : y4eOHOe 10Co-
oue / A.JO. HukuraeBa ; MUHUCTEPCTBO HAYKH M BBICIIETO .
[TonHOTEKCTOBBIN

JOCTYIl TIpU BXO-
Je 1O JIOTHHY |
naposo*
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https://biblioclub.ru/index.php?page=book&id=499893

JonmosiHuTeIbHAS YUYeOHAsl JIMTEpaTypa

6 JlazapeBa, E. 1. Meroasl MoaenupoBaHUsS WHHOBAIMOHHO-
OPUEHTHUPOBAHHBIX SKOHOMHUYECKHUX CTpPATErHil JKOJIOTO- .
. [TomHOTEKCTOBBIN
yCTOMUYMBOTO pa3ButTHs : yuebHoe nocoodue / E. U. Jlazapena ;
N . . JOCTYIl TIPU BXO-
FOxHbIN denepanbHblil yHHUBepcUTeT, JKoHOMUYeckuil ¢a- | 2011 e 1o JOMMHY
KynbTeT. — PoctoB-Ha-{ony : FOxHBII (enepanbHbIil YHU- A % Y
’ NapoJIo
Bepcurert, 2011. — 212 ¢. — Pexxum poctyna: no moanucke. —
URL: https://biblioclub.ru/index.php?page=book&id=241118
7 VYnopaBieHue KOHKYPEHTOCHOCOOHOCTHIO HHKUHUPHUHIOBBIX
opranuzamii / K. 0. boesa, T. C. Cununpina, A. /{. Myp3uH,
A. B. TemupkanoBa ; MUHHCTEPCTBO HaYKU U BBICIIErO 00pa- [TonHOTEKCTOBBIM
3oBanus Poccuiickoit ®enepanmu, HOxHBIA (eaepanbHbIT o018 | AOCTYI IpH BXO-
yauBepcureT. — Pocto-Ha-Jlony ; Taranpor : KOxHbIi dene- Je 10 JIOTUHY U
panbHbIid yHUBepcuTeT, 2018. — 106 c. : w1 — Pexxum nocty- napoJjo™*
na: o MIOJIITUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=561252

*.- MMpCKAC 4YEM HpOﬁTH I10 CCBIJIKC, HeO6XOI[I/IMO BOITH B CUCTEMY

OYHKIIMOHUPOBAHUE 3JEKTPOHHOU MH(POPMAIIMOHHO-00Pa30BaTENBHON Cpebl 00eceun-
BaeTCs COOTBETCTBYIOIIMMH CPEJCTBAMH HH(POPMAIIMOHHO-KOMMYHHUKAITMOHHBIX TEXHOJOTHH.

DJIeKTPOHHBbIE OMOJIHOTEYHbIE CHCTEMbI
Kaxnpiii oOydarommuiicss o0ecrieueH JOCTYNOM K AJICKTPOHHOW OHMOIMOTEYHOH cHcTeMe
VYIIITY (http://lib.usfeu.ru/), 3BC UznarensctBa Jlans (http://e.lanbook.com/) 9bC Yuusepcu-
TeTckast oubnmoreka onnaitH (http:/biblioclub.ru/), conepxamux u3gaHus Mo OCHOBHBIM U3yYa-
€MBIM JTUCIHUILIMHAM ¥ C(HOPMUPOBAHHBIX IO COTJIACOBAHUIO C MPAaBOOOIAATEIsIMA y4eOHOU 1
y4eOHO-METOIMYECKOM JTUTEepaTypHl.

Cl'[paBO‘ll-ll)le u HH(l)OpMalII/IOHHbIe CUCTEMBI
1. CHpaBO‘lHO-HpaBOBaﬂ CUCTEMA ((KOHCYJIBTaHT IImocy. .
2. UudopmanmonHo-npaBoBoii moprai [apant. Pexxum noctymna: http://www.garant.ru/
3. Baza gannsix Scopus kommnanuu Elsevier B.V. https://www.scopus.com/

IIpodeccnonanbubie 0a3bI JAHHBIX

1. ®enepanbHas ciayxk0a rocyqapcTBeHHO# cratuctuku. OduinanbHas CTaTUCTUKA
- Pexxum noctyna: http://www.gks.ru/

2. Hayunas snextponHas 6ubimoreka elibrary. Pexxum moctyma: http://elibrary.ru/ .

3.Oxonomuyeckuii moptai (https://institutiones.com/ );

4.SimulTrain — TpeHUHT MO YIpaBJICHUIO MPOSKTaMH, pa3paboTanHblii komnanuei STS
(https://simultrain.swiss/);

5. www.e-xecutive.ru — Matepaet coob1iecTBo mpodecCHOHaTbHBIX MEHEKEPOB;

6. http://proquest.umi.com/login - ProQuest: ABI /Inform Global - momHoTekcTOBast 6Ga3a
JTAHHBIX 110 OU3HECY, MEHEKMEHTY 1 SKOHOMUKE;

7. OdunuanpHblii caiT MEXIYHApPOJAHOTO HMHCTUTYTa YIpPABICHHUS IPOEKTaMH:
http://www.pmi.org/.

HopmaTuBHO-IpaBOBbIE AKTHI
1. Oenepanbhblil 3akoH OT 23.11.95 Ne 174-®3 «O06 3KOIOTUYECKON IKCTIEPTU3ECH»
(Cobpanue 3akonomarensctBa Poccuiickoit deneparuu, 1995, Ne 48, c1. 4556)
2. ®enepanbhblil 3akoH oT 10.01.2002 Ne 7-03 «O06 oxpaHe OKpYXKaroIle cpeab»
(Cobpanue 3axkonomarensctBa Poccuiickoit deneparuu, 2002, Ne 2, ct. 133)
3. [Tonoxxenne o coctaBe pas/enoB MPOSKTHOW JOKYMEHTAIIMH U TPEOOBAHUAX K UX



https://biblioclub.ru/index.php?page=book&id=241118
https://biblioclub.ru/index.php?page=book&id=561252
http://www.garant.ru/
https://www.scopus.com/
http://www.gks.ru/
http://elibrary.ru/
https://institutiones.com/

cojiepaHuto, yTB. mocraHoBiienueM [IpaBurensctBa Poccuiickoit ®eneparuu ot 16.02.2008 Neo
87 (Cobpanue 3axkonomarensctBa Poccuiickoit deneparuu, 2008 Ne 8, ct. 744)

4, CHulI 1.02.01-85 «MHCTpYKIMS O cocTaBe, MOPSAKE pa3padOTKH, COTIACOBAHUS
U YTBEPXKJEHUS MPOEKTHO-CMETHOM JOKYMEHTAIlUU Ha CTPOUTENILCTBO MPEANPUATUH, 3TaHUN U
coopyxkenuity, yrB. [locranosnenuem ['occtpost CCCP ot 23.12.85 Ne 253

7. ®oHJ OLIEHOYHBIX CPECTB /IJIsl IPOBeIeHUs] IPOMEKYTOYHOM aTTeCTAIUN 00YUYAKO U X-
cfl 10 JUCHUILINHE
7.1. IlepeyeHb KOMIIETEHIUH ¢ YKa3aHHEM 3TanoB uxX (opMUPOBaHNs B Npolecce 0CBOe-
HUs1 00pa30BaTeJbHOI MPOrpaMMbl

PopMupyeMble KOMIIETEHIUU Bug u popma koHTpOIIS

YK-2 - criocoOHOCTh ynpaBiATh NMpoek- | [IpomMeskyToUYHbIH KOHTPOJIb: BOTIPOCHI K 3a4ETy
TOM Ha BCEX JTamax ero >u3HeHHOro | Tekymuii KOHTPOJb: ONpPOC MO TEME MpaKTHYe-
[UKJIa CKOT'O 3aJIaHMsl; TECTUPOBAHUE

7.2. Onucanue noKasareJieil 1 KpuTepueB OLCHUBAHUS KOMIIETEHIMI HA Pa3JIHYHBIX 3Ta-
nax ux (pOpMHUPOBAHUS, ONMCAHMUE HIKAJ OLlEHUBAHUSA

Kputrepun omeHHBaHHSI YCTHOTO OTBeTa Ha 3a4yeTe (MPOMEKYTOYHBIN KOHTPOJIb
dopmupoBanus komnerenuuii YK-2)

3aumeno — naH NMONHBINA, Pa3BEPHYTHIA OTBET HA MMOCTABIICHHBIM BOIPOC, ITOKa3aHa COBO-
KYITHOCTh OCO3HAHHBIX 3HAHHUH 00 00BEKTE, JOKA3aTeIbHO PACKPBITHI OCHOBHBIC ITOJIOKEHUS Te-
MBI; B OTBETE MPOCIICKHUBACTCS YETKAsA CTPYKTYPa, JOrHUYecKasi OCIeI0BATEIbHOCTD, OTPAXKAT0-
11asi CyIIHOCTh PACKpPhIBAEMBIX MMOHSATHIA, TCOPUH, SBICHHUA. 3HAaHHE 00 0OBEKTE JEMOHCTPHUPY-
€TCs Ha (1)OHC IIOHUMAHUA €TI0 B CUCTEMEC I[aHHOfI HAayYKH U MCKIHUCHUITIIMHAPHBIX cBs3eil. OTBer
U3JI0’KEH JINTEPATYPHBIM SI3bIKOM B TEPMHHAX HAayKH, MTOKa3aHa CIIOCOOHOCTH OBICTPO pearupo-
BaTb HAa YTOUHAIOIIUC BOIIPOCHI;

3aumeno — naH NONHBINA, Pa3BEPHYTHIA OTBET HA MOCTABJICHHBII BOMPOC, MOKA3aHO yMe-
HUC BBIACIUTH CYHMICCTBCHHBIC U HCCYHICCTBCHHBIC IMPU3HAKHU, ITPUIUHHO-CIICACTBCHHBIC CBA3H.
OTBeT 4eTKO CTPYKTYpUPOBAH, JJOTUYEH, U3NIOKEH B TepMHHAX Hayku. OJHAKO JOMYIIEHBI He-
3HAYUTEJILHBIE OIMUOKU WIIN HEAOYCTHI, UCIIPABJICHHBIC MAaruCTpaHTOM C IMOMOIINBIO «HABOJs-
IIMX» BOMIPOCOB;

3aumeno — naH HETIONHBINA OTBET, JIOTHKA U TIOCIEOBATEIBHOCTD U3JI0KEHUS UMEIOT CY-
[IECTBEHHbIE HapyIieHus. [{omymieHs! rpyOble OMMOKY MPH ONPeAeTIeHIH CYIITHOCTH PacKpbIBa-
EMBbIX HOH?[TPIﬁ, TeOprI, HBJ'ICHI/II\/’I, BCJICACTBUEC HCTIOHUMAHWA MAaruCTpaHTOM HX CYHICCTBCHHBIX
U HECYIIECTBEHHBIX MPHU3HAKOB U CBsi3el. B OTBETE OTCYTCTBYIOT BBIBOJABL. YMEHHE PACKPHITH
KOHKPETHBIE TMPOSIBICHUSI 00OOIECHHBIX 3HAHWUW HE TMOKa3aHo. PedeBoe odopmieHue Tpedyer
MOTPABOK, KOPPEKITUY;

He 3aumeno — MarucTpanT JeMOHCTPHPYET HE3HAHNE TEOPETHUECKUX OCHOB MPEIMETA, HE
yMeeT JeJlaTh apryMEHTUPOBAaHHbBIC BHIBOJBI U NPUBOJUTH MPUMEPHI, MOKa3bIBaeT ciaboe Biia-
JICHUE MOHOJIOTHYECKOW pevbi0, HE BIIAJCET TEPMHUHOJIOTHEH, MTPOSIBIIIET OTCYTCTBHE JIOTHIHO-
CTH U TIOCIIEIOBATEIHPHOCTH M3JIOKEHHUS, JAETAeT OMMUOKHU, KOTOPbIe HE MOXKET UCTIPaBUTh, TaXe
IIpU KOPPEKUOHU ITPETIoaaBaTeJIEM, OTKA3bIBACTCA OTBCUATh HA 3aHATHHU.

Kpurepun ouneHnBaHUsI BbINOJHEHHUS] 3aJaHMH B TecTOBOW (popMe (TeKyluil KOH-
TPoJib (popMupoBanus komnerenmuii YK-2)

[To nToraM BBINONHEHUS TECTOBBIX 3a/laHUM OLIEHKA MPOU3BOIUTCS MO YEThIpeXOaIbHOM
mikane. [Ipu mpaBUIIBHBIX OTBETAX Ha:

86-100% 3amaHuii — OLIEHKA «OMAUYHOY,

71-85% 3aganuii — OLEHKA «XOPOULO»,

51-70% 3amaHuii — OLIEHKA «)0081emE0pUMENbHOY,

MeHee 51% - OIeHKa «HeY0081em8opumenbHo .
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Kputepun ouneHuBaHUsI YCTHOIO ONPOCA MO MPAKTHYECKUM 3aJaHUAM (TeKyLIHil
KOHTPO.JIb popMupoBaHusi KommnereHuuii YK-2):

Omauuno. BBHIIOJIHEHBI BCE 3aaHus, MaruCTpaHT 4YCTKO U 663 OIIIMOOK OTBETHJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI.

Xopomo: BBIITIOJIHCHBI BCC 3alaHUA, MAruCTpaHT C HG60JIBIJ_II/IMI/I omMOKaMH OTBETUJI Ha
BCE KOHTPOJIbHBIE BOIIPOCHI.

Yooenemeopumensno: BoinoaHeHbl BCE 3a/1aHKS C 3aMEUYAHUSIMU, MaruCTPaHT OTBETUII Ha
BCE KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHHUSIMHU.

He yoosenemeopumenvno. MaruicTpaHT HE BBIIIOJHWI UM BBIIIOJIHUJ HETIPABUIIBHO 3a]a-
HUSl, OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI C OMIMOKAaMU WIJIM HE OTBETUJI Ha KOHKPETHBIE BOTIPOCHI.

7.3. TunoBbIe KOHTPOJIbHbIE 32ITaHUS WJIH MHbIE MAaTEPUAJIbI, HEOOX0AMMBbIE VISl OLlEHKHU
3HAHMA, YMEHHUIi, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH, XapaKTePU3YIOIIHUX 3Tanbl (hop-
MHUPOBaHMsI KOMIIETEHIIMI B Mpolecce 0CBOCHUN 00pa30BaTeILHON MPOrpaMMbl

KoHnTpoJbHbIE BOIPOCHI K 3a4eTy (IPOMEKYTOYHbII KOHTPOJIb)

. Ucropus ynipaBieHus: MPOEKTaMU, KaK YaCTU MEHEIKMEHTA.

. Kitaccudukanus mpoekToB ¢ KOHKPETHBIMU ITPUMEPAMHU.

. [lonsiTHE NIpOEKTA, U €ro CBOMCTBA.

. I'panThl Ha HayuHbIe UccnenoBanus. Llenu, 3amaun. [Ipumepsl

. [IpoeKTHBII NOAX01 K HAYYHO-UCCIEA0BATEIbCKOMY IIPOEKTY

. [IpoBeauTe cpaBHeHUE HYHKIUNA TPAAUIIMOHHOTO U MMPOSKTHOTO MEHEHKMEHTA.

. OxapakTepu3yiTe yYaCTHUKOB M 3aMHTEPECOBAHHBIX CTOPOH HAYYHOI'O MPOEKTA.

. Onpenenure, B 4€M 3aKII0UAIOTCS HHTEPECHI 3aMNHTEPECOBAHHBIX CTOPOH MPOEKTa

. OxapakTepu3yiTe KpUTEPHUH LIEJETOoJaranusl HaydHOTO IIPOEKTa.

0. Packpoiite conepxkanue a3 KU3HEHHOTO UK HAyYHO-UCCIIEI0BATENbCKOTO MPO-

— O 0 1N N KW

eKTa.
11. IlpuBenuTe COOTBETCTBUE TUIIOB OPTaHU3ALUOHHBIX CTPYKTYP PEAIM3aLUH ITPOEKTOB.
12. B ueM cMBICT ¥ CYTh CUCTEMBI YIIPABJIEHUSI TPOEKTaMHU.
13. TunuuHble OMIMOKK HAYAJILHOTO JTana Hay4HOTo MpoeKTa?
14. [lenu coBemanusi Mo ONMPEIEIEHUIO MPOEKTa U €r0 YUaCTHUKHU
15. Ilponiecchl MHULMALMN U TUIAHUPOBAHUS HAyYHOT'O MPOEKTA.
16. ®opmupoBaHue UJIeU MPOEKTA.
17. IlpenBapuTenbHblii aHAJIA3 OCYLIECTBIIIEMOCTH MPOEKTA
18. [IpenuaBecTuninonHas ¢asza npoekra. E€ coctaB u conepxanue.
19. TexHUKO-2KOHOMUYECKOEe 0OOCHOBAHHE MTPOCKTA.
20. bu3Hec-11aH MPOEKTAa.
21. LlenTp ympaBieHHs IPOEKTOM: ONpeeiIeHrne PYHKINH.
22. Meropaonorus pacnpeaeieHus 00s3aHHOCTEH B COCTaBE MPOSKTHON KOMaH/IbI.
23. Ilpoueccsl ynpaBieHHs peCypcaMy BpEMEHU Hay4HOTO ITPOEKTA.
24. OCHOBHBIE METO/IbI TUTAHUPOBAHUS HAYYHOT'O IIPOEKTA.
25. KaxoBa uzes rpapukos ['aHTa, UX MpeUMyIECTBA U HETOCTATKU?
26. Ilonarue ceTeBbIX rpa)uKOB, OCHOBHBIE CIIOCOOBI MX TOCTPOEHUS.
27. YupaBineHrue KOMaH0U ITPOEKTA.
28. BinsiHue puCcKOB Ha MPOEKT.
29. YnpaBneHue BpeMEHHON CTOMMOCTBIO ITPOEKTA.
30. [nan kOMMyHHKaLMK TpoekTa’?
31. Ilponecchl npu 3aBEpIIEHUN ITPOEKTA.
32. Cranuu nIaHUPOBAHUS ITPOCKTA.
34. ®a3bl UCTIOTHEHMS IPOEKTA.
35.IIpouecchl KOHTPOJISE © MOHUTOPUHTA HAYYHOTO MTPOEKTA.
36.1Iponeccsl 3aBepIIeHUsI IPOEKTA.
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37. Iloka3aTenu 3HaYMMOCTH HAyYHOTO ITPOEKTA.

3aganus B TecToBOM (popMme (TeKyIIHil KOHTPOJIb)
K npunyunam memooonocuu ynpasnenus npoekmamu OmHoCamcs
- MPUHLMII CUCTEMHOCTHU
- IPUHLUI KJIacCUu(UKaLuu
- MPUHLMI CTUMYIUPOBAHUS
- IPUHIUI KOMIETEHTHOCTH
- IPUHLMII HEPAPXUYHOCTH

Coomnecume HazéaHusi OCHOGHBLIX NPUHYUNOE NPOCPAMMHO-YENEB020 YNPABGIEHUS C UX
cymoio
1) IlpuopurerHoctsb
2) CucreMHOCTb
3) OGecnieyeHHOCTh
(1) cuctema npeanouTeHNU, BRIpaOOTaHHAsE HA OCHOBE OOIICH KOHIICIIIUN Pa3BUTHS
(2) pa3paboTka COBOKYIHOCTH M€p, HEOOXOAMMBIX JUIsl pealu3aliy MPOrpaMMbl, BO
B3aMMOCBSI3H C KOHIEMIMEH pa3BUTHS CTPAHBI B LIETIOM
(3) Bce MepompusTHs, NMPEAYCMOTPEHHBIE MPOTrPaAMMOM, JAOJKHBI OBITH 00ECIeUeHbI
pa3IMYHBIMH BHIaMU PECYPCOB
(4) neneBast opueHTALMSI POTPAMM Ha 00ECTICUCHNE KOHEYHBIX PE3yIbTaTOB

OcHo8HbIMU d1eMeHmMAaMU NPOEKMA AGAAIOMCS ...
3ambicen

CpenctBa peasizanuu

Lenu peanuzannu

Muccus

VY4eT 3aKOHOB pPbIHKA

Ipunyun , Npeononazarowuil HanpasieHHOCMs Memo008 YNpasieHus npo-
eKmamu Ha OOCMUdCeHUEe NO3UMUBHBIX Pe3VIbMamos8 KaK 05 Y4acmHUKO08 Npoekma, max u OJis
cucmemul 6o0J1ee 8bICOKO20 YPOBHS, 8 KOMOPOLL OCYWECMEIISLemCsl SMOm npoeKm (npeonpusmue,
pecuon)

- 000CHOBaHHOCTHU

- CHCTEMHOCTH

- HCTOpU3Ma

-KOMIIJIEKCHOCTH

- a(pdexTuBHOCTH

Coomnecume QyHKyuoHanbHble 001ACMU MPAOUYUOHHOSO MEHEOHNCMEHMA C UCHONb30-
eanuem 05 yenel ynpasienus npoekmamu
1) ®uHaHCOBBII MEHEIKMEHT
2) OnepaniOHHBIA MEHEIKMEHT
3) VlHHOBalIMOHHBIN MEHEHKMEHT
(1) dopmupoBanue Or0/KeTa IPOSKTA
(2) uHTerpanus paboT MO MPOEKTY C TEKYLUIUMH ONEPALUSIMH TPEATIPUATHS
(3) ompeneneHue KpUTEPUEB YCIIEUTHOCTH MPOEKTA
(4) uccrenoBaHuEe PHIHKA

12



IIpakTnyeckue 3aganus (TEKyIMii KOHTPOJIb) (IpUMep)
Tema. Il1aHupoBaHMe U HHUIMAIUS IPOEKTOB

O0s3aHHOCTH MEHEKepa MPOoeKTa (B HALIEM CIIy4ae — MaruCTPaHTa) M0 IIAHUPOBAHUIO,
YIPABJICHUIO U KOHTPOItO. [ImaHnpoBaHue HaydHOro NpoOeKTa U €ro KU3HeHHbIH UK. Onpene-
JIeHue 1erne u coaep:kanus npoekra. [IpensapurensHelii miaH npoekra. yHKIUU U CpEeACTBa
IUTAHUPOBAHMS, YIIpaBJieHUs U KoHTposts. [lnanupoBanue Ha ¢azax GopMUPOBAHUS KOHIICTILINH,
IIOATOTOBKH IPEIIOKEHUMN.

Memoouueckue ykazanus

JlaHHas TeMa mpeaaracTcs B KayecTBE BapuaHTa TEOPETUIECKON YacTh Hay4HOH paboThI
MarucTpanra, ajs Oosiee yriryOJIEHHOTO U3Y4YEeHHs U MCCIIEIOBAaHUS B paMKaX BBIIEIIEHHOTO pe-
Cypca BpEMEHHU Ha CaMOCTOSITENIbHYIO pa0dOTy CTyAE€HTa 110 JUCLIUILINHE.

HeoOxomumMo u3yuuTh mporecc (GopMalbHOIO CaHKIMOHHPOBAHUS HOBOTO MPOEKTA,
Ha3bIBA€MbId MHUIIMALMEN U BXOJSIIMN B YIIPABICHUE UHTErpaluen npoekra. Manuuanusa npo-
eKTa cocTout B pazpabotke 1enu (Project Charter) u npeaBapuTenbHONH KOHCTATAIlMU COJEpKa-
Hus npoekta (Preliminary Project Scope Statement).

CrnenyeT yCBOUTH M 3allOMHUTbH, YTO 1I€JIb MIPOEKTA JOJDKHA ObITh CKOPPEKTUPOBAHA PY-
KOBOJMTEJIEM, BHEIIIHUM 110 OTHOLIEHUIO K IIPOEKTY, U HA TOM YPOBHE, KOTOPBIA COOTBETCTBYET
NOTPEOHOCTSAM MpoeKTa. ITO 0OecreynBaeT MaruCcTpaHTa MpOeKTa MOJTHOMOYHSIMHE, TO3BOJISIO-
MMM €MY HCII0JIb30BaTh MHOXECTBEHHBIE PECYPChl Ul OpraHu3aluu padboT mnpoekra. B 006-
HIEM CJIy4yae MEHe/Kepa MPOEeKTa CIEAYET ONPEAEssTh U Ha3HAYaTh 110 BO3MOYKHOCTH paHbLIE U
BCerja — JI0 Hayajla MCIOJHEHUs IUlaHa Mpoekrta. [IpennodrurenbHo Takke, 4YTOObl OH Ha3Ha-
YaJucs 10 TOro, Kak OyJeT BBINOJHEH 3HAYUTEIbHBIH 00beM paboT MO MIAHUPOBAHUIO MPOEKTA.
Llens mpoekTa, onucaHue MPOAYKTa, (PaKTOPHI BHEIIHETO OKPYKEHUS SBIISIOTCS OCHOBOW ISt
pa3paboTKu MpeIBapUTENbHON KOHCTATAIIUN COJEPyKAaHUS TPOEKTa — MEPBBIA BapHAHT IOKYMEH-
TUPOBAHHOM 0a3bl [yl MPUHATHUS NOCIEAYIOUINX PEIIEHUH M0 MPOEKTY, CoiepKaliuil 000CHOBa-
HUE, OCHOBHBIE PE3YNIbTATHI U L€ NIPOEKTA.

Ocoboe BHMMaHUE ClieAyeT OOpaTHTh Ha ATarbl (OPMUPOBAHUS KOHLIEMIUU MPOEKTA.
Jlns onvcaHus KOHIENIUK MPOEKTa BaXKHO HAyUYUThCsA: (GOPMYIUPOBATH 1I€NIH, TOCTHKEHUE KO-
TOpBIX OOecleunBaeTCsl peanu3anueil mpoekra; GopMyJInpoBaTh MpeABAPUTEIbHBIE albTepHa-
TUBHbIE BapHaHThI (CLEHAPUU Pa3BUTHSI MIPOEKTA), YIOBIETBOPSIONINX 1IEJIIM UHBECTOPA; OTOU-
paTh BapUaHTBI IPOEKTA, IIPUEMIIEMbIE C TOUYKH 3PEHUS CPOKOB PEANIN3ALINN U IPYTUX YCIOBUM.

Bonpocwl u 3a0anus

1. Yrto noHUMAIOT MO/ NPOLIECCOM MHHUIIMAIIUH MTpOeKTa?

2. Kakwue crnemyer Ha3BaTh MPUIMHBI HHUIMAIIUH TTPOEKTa?

3. UYro onpenenser uens npoekra (Project Charter)?

4. Yto BKIIIOYAET MpeBapUTEIbHAS KOHCTATAIUS COJEPKAaHUS TIPOEKTa

(Preliminary Project Scope Statement)?

5. Ilo kaKkoMy OCHOBaHHIO MOKHO CTPYIITUPOBATH MIPOLECCHI YIIPABICHUSI TPOSKTaMH?

6. YTo MpUHATO OTHOCUTH K OCHOBHBIM ITpOIECCaM IJIAHUPOBAHUSA?

7. Tlepeuncnute QyHKIMUU U CPEICTBA IJIAHUPOBAHUS, YIPABIICHUS

" KOHTPOJISL.

8. Uro BKJIFOYAET MPOIIECC IUIAHUPOBaHUS Ha (a3ax GopMUpOBaHUS KOHIICTIIIAN?

9. Yro mianupyercs Ha (pa3ax MOATOTOBKHU MPEATIOKESHUN?

10. B 4eM cOCTOMT IUTaHUPOBAHUE HA MPETUHBECTUIIMOHHOH (aze?

11. [lnis yero mojep>KuBaIOTCs apXUBBI TPOEKTOB?

TeMbl NpaKTHYECKHUX 3a1aHUH (TEeKYIMHA KOHTPOJIb)
1. Hay4Hoe uccienoBaHue Kak MPOEKT
2. Y)Kv3HEeHHBII IMKIJI HAyYHO-UCCIIEI0BATENBCKOTO TPOEKTA
3. HanmoHnaneHbIid npoekT «Hayka U yHUBEPCUTETHI»
4. ®enepanbHblil npoekT «PazButue MHPPACTPYKTYpHl Al HAYYHBIX HCCIEIOBAaHUN U
MOATOTOBKH KaJIpOB»
5. Poccuiickue hoHIbI TPaHTOBOM MOIECPIKKH
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6. TexHosorust — 3TO cUCTeMa YCJIOBUi, (OopM, METOI0B (CLIOCOOOB) M CPEACTB BBIOJI-
HEHUS MOCTaBJICHHOM 3a7aun

7. IIpoeKTHBIN OIXO0/1 K CTPYKTYPE HAYYHOTO HCCIIEIOBAHUS

8. Ilponecc uccnenoBanus mo TpeM ¢azaM: MPOESKTUPOBAHUE HCCIIEAOBAHUS; IPOBE/ICHUE
UCCIICIOBAHMS; pe(hIICKCHIO €ro Pe3yIbTaToB.

9. [IBe (pa3bl MpOEKTUPOBAHUS: a)BBISIBICHHE POTUBOPEUN B OOBEKTE UCCIICIOBAHMS; O)
MOCTaHOBKA ((hOpMYyIUPOBAHKE) TIPOOIEMBI

10. Lemnouka miaHUpOBaHUS HAYYHOT'O MCCIEAOBAHUA: JEKOMIIO3UIUS; arperupoBaHHUE;
WCCJICIOBAHKE YCIIOBUI; TOCTPOCHUE TIPOTPaMMBI

11. Pedraekcus kak crnoco0 OCO3HAHMS LETOCTHOCTH CBOEH COOCTBEHHOM JCSITEIBHOCTH,
ee IeNeH, coaepkanus, popM, CriocoOoB, CPEICTB

12. Peduexcus Kak MocieaoBaTeaIbHOE IBUKEHUE B Pe(PIECKCUBHOM IUIAHE: «OCTAHOBKAY,
«pukcanusny, «OTCTpaHEHUE», «OOBEKTHBU3AIUSD), OOOPAUHBAHKEC)

13. KonuenryanbsHas ctaaus $ha3pl IPOSKTUPOBAHUS UCCIIECTOBAHMS

14. Cragust mOCTpOEHUS TUIIOTE3bI UCCIICOBAHUS

15. UeTbIpe yCIOBUS COCTOSTENILHOCTH THIIOTE3bI

16. Cragus KOHCTPYHPOBAHUS HCCICIOBAHUS

17. Ctanus TeXHOIOTHYECKOM MOArOTOBKYU HCCIIEI0BAHUS

18. Texnonoruveckas paza HAYIHOTO UCCIICTOBAHUS

19. Cranus npoBeaeHUs UCCIeI0BaHUS

20. Cragus ohopMIICHHS PE3yIbTaTOB UCCIICIOBAHMS

21. PepriekcuBHas (ha3za HAydHOTO HCCIEAOBAHUS

22. «BocTpeOoBaHHOCTEY MyOIUKAIUi Pe3yIbTATOB HAYYHBIX UCCIICIOBAHMIMA

23. PeTpocnieKTUBHBIN aHAJIU3 KaK OCHOBHOM METO/1 HAy4YHOU pedieKCHu

7.4. CooTBeTCTBHE IIKAJIbI OLICHOK U YPOBHEH ¢()OPMHUPOBAHHBIX KOMIICTCHIM I

Yposens chopmu-
POBaHHBIX KOMIIE- Onenka [losicHenus
TEeHIUN

Teopernueckoe copepxkaHue Kypca OCBOEHO MOJHOCTBIO,
BCE MPEAYCMOTPEHHBIE NMPOrpaMmMon 00ydeHUs! yuyeOHbIe
3aJ1aHus BBINOJIHEHBI.

OOyyvaromuiics AEMOHCTPUPYET BBICOKUH YPOBEHb 3Ha-
Beicokuit 3aYTEHO HUS M CIIOCOOEH OCYILECTBIIATh KPUTUYECKUH aHAIU3
MPOOJIEMHBIX CUTYaIMil HA OCHOBE CUCTEMHOTO MOAX0/a,
BbIpabaThIBaTh CTPATETHIO JICHCTBUH.

OOyuvaromuiics crnocoOeH CaMOCTOSITENbHO YIPABIATH
IIPOEKTOM Ha BCEX ATAIAX €r0 KU3HEHHOTO ITUKJIA
Teopernueckoe conepkaHue Kypca OCBOEHO MOJIHOCTBIO,
BCE MPEIYCMOTPEHHBIE MPOTpaMMON O00ydeHHUs yueOHbIE
3a/1aHus BBINOJIHEHBI C HE3HAUYNTEIBHBIMU 3aMEYaHUSMH.
OOyuaromuiicsa: He B MOJHOW Mepe JAEMOHCTPUPYET 3Ha-
ba3oBsrit 3a4TEHO HUS U CIIOCOOHOCTh OCYIIECTBIISATh KPUTUUECKHUI aHATU3
NpOOJIEMHBIX CUTYalluii HA OCHOBE CUCTEMHOI0 MOAX0/1a,
BbIpPa0aTHIBATh CTPATErHIO IEUCTBUH.

He B mosHOW Mepe crmoOCOOEH YNpaBisATh MPOEKTOM Ha
BCEX ATallax €ro KU3HEHHOIO MKJIA.

Teopernueckoe copepkaHue Kypca OCBOCHO YacCTHYHO,
OOJIBIITMHCTBO MPEyCMOTPEHHBIX MPOTPaMMOi 00yUeHHUs
[Toporosbiii 3a4TEHO y4eOHBIX 3aJJaHUH BBITIOJHEHO, B HUX UMEIOTCS OIIMMOKH.
OOyyJaromuiicst TUIOXO IEMOHCTPUPYET 3HAHUS M CIIOCO0-
HOCTb OCYIIECTBJISITh KPUTUYECKUH aHAJIN3 MPOOJEMHBIX
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Yposens chopmu-
POBaHHBIX KOMIIE- OneHKa Tlosicuenns
TEHIAI

CUTyallMii Ha OCHOBE CHCTEMHOTO IIOJXOJa, BBIPaOAaThI-
BaThb CTPATErUIO JEHCTBUMN.

[Imoxo crocoOeH ympaBisiTh MPOSKTOM Ha BCEX 3Tarax
€ro »KU3HEHHOI'0 I[UKJIA.

Teopernyeckoe cojaepkaHue Kypca HE OCBOEHO, 0O0ib-
IIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMOil  00ydeHus
y4eOHBIX 3aJjaHui MO0 HE BBITIOJIHEHBI, MO0 comepkaT
rpyObie OmHMOKH; JONMOJHUTENbHAS CAMOCTOsITEIIbHAs pa-
0oTa HajJ MaTepuajoM He IpHBeia K KakoMy-JIMOO 3Ha-
YUTEILHOMY IOBBIIICHUIO Ka4eCTBa BBIMOJTHECHHUS Yy4eO-
Huskuit HE 3aYTCHO | HBIX 3aJIaHUH.

OOyuvaromumiics HE JCMOHCTPHPYET 3HAHWE W CII0CO0-
HOCTb OCYIIECTBJISTh KPUTHUECKUN aHATH3 MPOOIEMHBIX
CUTyallMii Ha OCHOBE CHCTEMHOTO IOIXOJa, BbIpaOaThI-
BaTh CTPATETHIO JCUCTBUM.

He cmocobeH ympaBisiTh MPOSKTOM Ha BCEX 3Talax ero
’KH3HEHHOTO IIUKJIA.

8. MeToauyeckne yKazaHus /ISl CAMOCTOSITEIbHOI padoThl 00y4ar0 M XCH

CamocrosiTenbHas paboTa — rIaHupyemasi yueOHas, ydeOHO-HUCCIIe10BaTelIbCKas, HayqHO-
UCCIIeIOBAaTeNbCKass paboTa MaruCTPaHTOB, BBIMONHIEMAas BO BHEAYJUTOPHOE (QyJAHTOPHOE)
BpeMs 110 3a/IaHHUI0 U NP METOAMYECKOM PYKOBOJICTBE IperoaaBaTesi, HO 0e3 ero Hernocpe-
CTBEHHOTO ydJacTHs (IPW YaCTUYHOM HETOCPEICTBEHHOM YYaCTHU IMPETOAaBATEIS, OCTaBIISIO-
[IeM BEAYIIYIO pOJib B KOHTpOJE 3a paboToil MaructpanToB). CaMmocTosiTeNnbHas paboTa Maru-
CTPaHTOB B BY3€ SIBJIICTCS BOKHBIM BHJIOM WX y4€OHON U HAYYHOU JICATEeIHHOCTH.

B mporecce nzyuenus npucruruinnbl «lIpoekTHbiii MenemxkmenT» Hanpasnenus 20.04.01
OCHOBHBIMU BUOAMU CAMOCMOAMENLHOU PabOMbl SIBISIFOTCS:

— MOJTOTOBKA K ayJUTOPHBIM 3aHATHIM (JEKIUSM M MPAKTUYECKUM 3aHATHSIM) U
BBITIOJTHEHHE COOTBETCTBYIOIINX 33JaHU;

- camocCTosTeNIbHAs paboTa HaJl OT/ICITFHBIMU TEMaMH YIeOHOM TUCIUTUTHHBI B COOT-
BETCTBUU C YICOHO-TEMATHICCKUM ILIAHOM;

— MOATOTOBKA K TECTOBBIM 3aJaHUSIM,

- MOJITOTOBKA K 3a4eTy.

CaMOCTOSTeIbHOE BBIITOJIHCHUE MEeCmOosblX 3a0aHutl TI0 BCEM pasjesiaM JTUCITUTUTHHB
chopmupoBaHo B ¢onjie onieHouHbIX cpencTB (POC).

JlaHHBIE TECThI MOT'YT MCIIOIb30BAThC:

- MaruCTpanTaMu Npu NOAroTOBKE K 3a4UCTy B (bOpMC CaMOIIPOBCPKHU 3HaHHﬁ;

—  IpernojaBaTeNsiMU i MPOBEPKU 3HAHUI B KauecTBe (POPMbI MPOMEKYTOUYHOTO KOH-
TPOJIA HA IPAKTUYECKUX 3aAHATUSAX;

—  JJIA IPOBEPKU OCTATOYHBIX 3HAHWN MaruCTPaHTOB, U3YYUBILINX JaHHBIN KypC.

TecToBble 3ajaHNs pacCUWTaHbl HA CAMOCTOSTENIbHYIO paboTy 6€3 HCI0JIb30BAHUS BCIIO-
MoraTeJbHbIX MaTepraioB. To ecTh MPHU WX BBHIMOJIHEHUH HE CIEIyeT MOJIb30BaThCS YUeOHOH U
JpYrUMU BUJAMU JIUTEpaTyphl. lJisl BBIITONHEHUS] TECTOBOIO 3aJaHUsA, NPEkKIE BCEro, CIEIYET
BHUMATEJIbHO IPOYMTATh MOCTaBIEHHBIM Bompoc. [locie 03HaKOMIIEHHS C BOIIPOCOM CIIEAYyeT
MPUCTYNATh K MPOYTEHUIO Mpe/iaraeMblX BapHaHTOB oTBeTa. HeobxonnmMo mpouuTtarh Bce Ba-
PHAHTBl M B KaueCTBE OTBETa CIIEAYET BHIOpaTh MHJIEKC (M(poBOE MM TeKCTOBOe 0003HaUe-
HUE), COOTBETCTBYIOUINI MPaBHWJIbHOMY OTBeTy. Ha BBINONHEHHE TecTa OTBOJUTCS OTpaHUYEH-
Hoe BpeMs. OHO MOXKET BapbUpPOBATHCSI B 3aBUCUMOCTH OT YPOBHSI TECTUPYEMBIX, CIOKHOCTH U
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06’LeMa TecTa. KaK HpaBI/I.HO, BpeMSI BBIITOJIHCHUSI TECCTOBOI'O 3alaHUS onpeﬂem{eTc;I nu3 pvaeTa
45-60 cexyna Ha oauH Bompoc. CoaeprkaHre TECTOB MO JUCIHUIUIMHE OPUEHTHPOBAHO HA MOATO-
TOBKy MaI‘I/ICTpaHTOB II0 OCHOBHBLIM BOHpOC&M Kypca. YPOBGHB BBIITOJIHCHUS TECTa ITO3BOJISICT
MIPENOIaBaTEIISIM CYJIUTh O XOJI€ CAMOCTOSATEILHON pabOThl MArUCTPAHTOB B MEKCECCUOHHBIH TTe-
pI/IOI[ 1 O CTCIICHU UX ITOATIOTOBKH K BKBaMeHy.

9. Hepeqenb I/IH(l)OpMaIII/IOHHBIX TeXHOHOFHﬁ, HCI0JIB3YEMBIX IIPH OCYINECTBJICHUU 06pa-
30BaTECJIBHOIO nmpouecca 1mo IMCumIlJinHe

Jns ycremHoro oBiIajeHUsl JUCIUIUTMHOM HMCIOIB3YIOTCS Clenylone nH(popMaiu-
OHHBIE TEXHOJIOTUU O0yUCHUS:

— IpH TPOBEJCHUM 3aHATHN HCIOJB3YIOTCS MPE3CHTAlMM Marephana B IPOrpamMMe
Microsoft Office (PowerPoint), Beixoq — Ha mpodecCHOHANbHBIE CAWTHI, HCIIOJIb30BAHUE
BHJICOMATEPHAJIOB PA3InYHBIX HHTEPHET-PECYPCOB;

— MPaKTUYECKUE 3aHATUS MO JUCLMILIMHE MPOBOAATCA C MCIOJIB30BaHMEM IIaT(HOPMBI
LMS MOODLE 6o B yueOHOIT ayTUTOPHH.

[TpakTyeckue 3aHATH 110 TUCHMIIIMHE IPOBOJAATCS C UCIIOIb30BAaHUEM MHIMBUAYATIbHBIX
BapHaHTOB C LEJIbIO IPOBEPKU JIOTHMKU MBIIIJICHUS U YMEHUSI CAMOCTOATEIbHO CJIENIaTh BBIBObI
¥ cOpMYIIMPOBATh PEKOMEH/IALINH, & TAKIKE KOMIIBIOTEPHBIX porpamm makera MS Excel.

B mporecce nzyueHus TUCIHUITIIMHBI YIeOHBIMU IIETSIMH SIBIISTFOTCS] TIEPBUYHOE BOCTIPUSTHE
yuyeOHOll MHpOpMAIMM O TEOPETHYECKMX OCHOBAX M MPHUHLUMIAX PAOOTHI € JIOKYMEHTaMH
(KapThl, IUIAHBI, CXEMBI, PETJIAMEHTHI), €€ YCBOEHUE, 3alIOMUHAHUE, a TAKXKE CTPYKTYPUPOBAHHE
IOJYYEHHBIX 3HAHUHM U Pa3BUTHE MHTEJUIEKTYaJIbHBIX YMEHUH, OPUEHTHUPOBAHHBIX Ha CIIOCOObI
JESATEIIbHOCTH  PENpONyKTUBHOIO  xapakrtepa. llocpencTBoM — MCHOJIB30BaHUS — ATHX
UHTEJUIEKTYaJbHBIX YMEHHUH JIOCTUTAIOTCS y3HABaHUE paHEe YCBOCHHOTO MaTepuajlia B HOBBIX
CUTYaIHsX, IPAMEHEHHE a0CTPAKTHOTO 3HAHUS B KOHKPETHBIX CHTYaIUsX.

JUis JOCTHIKEHMSI 3TUX LieJIel UCTIONb3YIOTCSl B OCHOBHOM TPAJAMLIMOHHBIE HH(OPMATUBHO-
pa3BHUBAIOIIME TEXHOJIOIMU OOYyYEHUS C YUYETOM Pa3InYHOrO COYETAHUS MACCUBHBIX (OpM (JIeK-
Us1, IPAKTUYECKOE 3aHATHE, KOHCYIbTALUs, CAMOCTOATENbHAs paboTa) U PEeNpOAYKTUBHBIX Me-
TO/I0OB 00ydeHHus (IIOBECTBOBATEIbHOE H3JIOKEHHE Yy4yeOHOM HuH(pOpMaluu, OOBSICHUTEIBHO-
WITIOCTPATUBHOE U3JI0KEHHE).

VYHuBepcuter obecredeH HEOOXOJMMBIM KOMILIEKTOM JIMLEH3MOHHOTO IMPOrpaMMHOI0
o0ecreyeHus:

—  CEeMEMCTBO KOMMEPUECKHUX OIEpalMOHHBIX cucTeM cemericTBa Microsoft Windows;

— oducHbli nakeT npunoxeHuit Microsoft Office;

— IporpaMMHasi cucteMa JJisi OOHapy)KeHHsS TEKCTOBBIX 3aMMCTBOBAHHUN B Y4EOHBIX U
Hay4HBIX paboTax "AnTurniaruar.BY3".

10. Onucanue MaTepuaJIbHO-TEXHUYECKOH 0a3bl, HEOOXO0AMMOM JJIA OCYlIeCTBJIEHUS 00pa-
30BaTEJIbHOI0 MPOILecca MO JUCHUILINHE

Peanu3arus yueGHOTO mporiecca OCYIECTBISIETCS B CIICIUANBHBIX YUEOHBIX ayJUTOPHUIX
VHHBEPCUTETA I TMPOBEICHUS 3aHITHHA JICKIIMOHHOTO THWIIA, 3aHATHH CEMHUHApPCKOTO THIIA,
TPYNIOBBIX ¥ WHANBUAYAIBHBIX KOHCYJIbTAIUN, TEKYIIETO0 KOHTPOIS U MPOMEKYTOYHOU aTTe-
cTanuu. Bce ayauTOpHHM YKOMIUIEKTOBAHBI CIEIUATM3UPOBAHHOW MEOCTbl0 M TEeXHUICCKUMU
cpeacTBaMu OOyUYEHHs, CIYKAIlUMHU JUIS TpeACcTaBleHUs y4dyeOHOW WHGpOpMaluu OOIbIION
aynutopuu. [Ipu HEOOXOTUMOCTH OOYYAIOIIMMCS TIPEIaraloTCd METOJIMYECKHUE TTOCOOHS U pe-
KOMEH/IAIHH.

CamocTosTenbHas paboTa 00yJaromMXcsl BHIIOTHSAETCS B CHIEUAIN3UPOBAHHON ayAUTO-
pum, KoTopas o0opyaoBaHa y4eOHOU MeOelbl0, KOMIBIOTEPHONH TEXHHKOW C BO3MOXHOCTBIO
noAKIIoueHUs K ceTH "MHTepHeT" 1 00ecnieueHrneM JOCTyIa B SJIEKTPOHHYIO HH(GOPMAIIMOHHO-
oOpasoBatenbHyto cpeny YIJITY.
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TpeOoBaHusi K ayIMTOPUAM

HamnmenoBaHue cnenuaiabHBIX
MOMENIEHUN U ITIOMCIICHUN IJIs1
CaMOCTOSITETILHOM paboThI

OcHaIIEHHOCTh CHEIUAIBHBIX MOMEIIEHHH 1 TOMEICHUIH
IUUISL CAMOCTOSITEIILHOM paboThI

VYyebnast ayautopusi JUisi MPOBEJe-
HUS JIGKIMOHHBIX M TMPAKTUYECKUX
3aHSATUN, TPYNNOBBIX W WHAUBUIY-
AJbHBIX KOHCYJIbTAllMi, TEKYLIECH |
IIPOMEKYTOUYHOM aTTECTALUU.

Cronbl, CTynbs, SKpaH, MapKepHas J0cka, pabouune
MeCTa CTYEHTOB, OCHAILIEHbl KOMIIbIOTEPAMU C BBbI-
X0ZIOM B ceTh VIHTepHET M 3JeKTPOHHYIO MH(OpMa-
LIUOHHYIO 00pa30BaTENIbHYIO CpPEy.

Ilepenocnuie:

- JIEMOHCTPALIMOHHOE MYJIbTHUMEIANIHOE 000pya0Ba-
HUe (HOyTOYK, IPOEKTOD);

- KOMIUIEKT 3JIEKTPOHHBIX y4eOHO-HArJIsIIHbIX MaTe-
puanoB (mpe3eHTanuii) Ha QIEHI-HOCUTENAX, obec-
NeYMBAIOLINX TEMAaTHUYECKUE WILUTIOCTPALIUU.

IToMmemmeHus 11 CaMOCTOSITEILHOU
paboThl

Croutbl, CTYIbS, IKpaH, IpoekTop. Paboune mecra
CTYJIEHTOB, OCHAIIIEHbI KOMITBIOTEPAMH C BHIXOZIOM B
ceTh IHTEpHET U AJIEKTPOHHYIO HH()OPMAMOHHYIO
00pa3oBaTeNbHYIO Cpeay.

[Tomemienue uIst XpaHEHHS U TIPO-
(bUITAKTHYECKOTO 0O0CTY)KUBAHHS
y4eOHOTr0 000pyHOBaHUS

Pacxonnbie MaTepuabl 411 pEMOHTA U 00CITyKUBa-
HUS TEXHUKHU. MecTa Juist XpaHeHus: 000py10BaHUs
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